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Dana Eismeier, co-chair of the BFW
Litigation Department, obtained
one of the largest jury verdicts in
El Paso County, Colorado history

last December. Mr. Eismeier has represented
the Women’s Professional Rodeo Association, Inc.
(WPRA), the oldest women’s professional sports
organization in America, since 1995. The WPRA is
a Colorado non-profit corporation based in
Colorado Springs and its primary role is sanctioning
the rodeo event of “barrel racing” at hundreds of
rodeos annually throughout the country. For
decades the WPRA had worked with the men’s
rodeo organization, the Professional Rodeo
Cowboys Association or PRCA, to sanction the
women’s barrel race in connection with the men’s
events at these rodeos. Ignoring decades of

cooperation, in 2006 the PRCA decided to form its
own barrel racing association, (Professional
Women’s Barrel Racing or PWBR) and it co-opted
the WPRA barrel racing business.

The WPRA filed suit in El Paso County District Court
alleging that the PRCA had wrongfully
misappropriated its business value
developed over sixty years and breached
a fiduciary duty that arose as a result of
the special position of trust and
confidence between the two
organizations over the years. A two week trial
to the jury commenced November 26, 2007. At that
trial, in opening statement and later in closing, Mr.
Eismeierargued that thePRCAhadused theWPRA
confidential membership list to direct mail solicit all
WPRA members. He claimed that the PRCA had
copied the WPRA barrel racing rules developed
over decades and stolen other proprietary business

assets of the WPRA. The PRCA later intimidated
and harassed local rodeo producers around the
country that otherwise might have sanctioned with
the WPRA and effectively forced them to do
business with the PRCA subsidiary. This
misappropriationofbusinessseverelydamaged the
WPRA and forced it to close its office in Colorado
Springs. Under questioning from co-counsel, the
WPRA damages expert testified that by
misappropriating WPRA business, the PRCA would
receive net income in the amount of $1.1 million a
year. He testified that the total damages to the
WPRA, based on the present value of the profits the
defendants would wrongfully receive as a result of
the misappropriations, were between $5.5 million
and $6.875 million. Defendants’ expert countered
that, even if liability exists, damages were less than
$250,000.

The jury returned a verdict on December 6, 2007. It
found Defendant PRCA and its subsidiary PWBR
liable on both the WPRA’s misappropriation and
breach of fiduciary duty claims and awarded the
WPRA $6.875 million. That number represented the
highest range of damages available to the WPRA
based upon its expert testimony.

Subsequently the parties entered into negotiations
and a settlement was reached. The terms of the
settlement include a cash payment to the WPRA,
rights to re-establish and continue its business,
including sanctioning, television, and sponsorship
rights, and an agreement to cooperate with the
PRCA at national and regional finals rodeos for the
next twelve years. This result was reported in local
and national media. This landmark verdict is
another example of BFW’s prowess in
commercial litigation on behalf of its
clients.

Dana L. Eismeier
For more information, please
contact Dana L. Eismeier at
(303) 796-2626 or
deismeier@bfw-law.com.
Mr. Eismeier is a Shareholder of
the firm and co-chair of the
litigation department. His practice

areas include commercial litigation and
employment matters.

TheVerdict Is In!
By Dana Eismeier
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Undoubtedly one of the best methods of
deferring capital gains taxes is through
the use of Section 1031 of the Internal
Revenue Code, 26 U.S.C. § 1031,

commonly know as the 1031 Exchange. However,
as popularity of the 1031 Exchange increases so do
concerns. In today’s market, a basic
understandingof1031Exchanges is invaluable
and thorough due diligence is key.

Basicsof the 1031Exchange
A 1031 Exchange is a transaction joining
together the sale of old property and the
purchase of new property in order to defer
capital gains. Although 1031 Exchanges can be
used for a variety of assets, they are traditionally
used in real estate. Exchangers who sell
appreciated property and reinvest the proceeds in a
newpropertyavoidgain recognition. To realizesuch
benefits and to classify as a valid 1031 Exchange,
the exchanger must strictly adhere to several rules.
First, the property sold and the property received in
exchange must be held for investment or for use in
a tradeorbusiness. Second, thepropertiesmustbe

of “like kind,” meaning the nature of the properties
must be identical. Third, the properties cannot be
specifically excluded from tax free exchange
treatment, as designated by the Internal Revenue
Code. The taxpayer that sells the old property
must be the same taxpayer that purchases the
new property and, in order to defer all the
gain, the properties purchased must be equal
or greater in value to the properties sold.

The predominant rule for the 1031 Exchange is that
all proceeds from the sale of old property must be
held by a Qualified Intermediary and must be
reinvested in new property. Cash kept from the sale
of property is often referred to as “boot” and is
taxable. “Boot” is anything that is exchanged that is
not “like kind” property. For instance, mortgages are
a form of boot. When the mortgage on old property
is less than that of the new property, taxes might be
paid on the difference. Under certain
circumstances, mortgage boot may be offset with
additional cash.

1031 Exchanges can be achieved in several ways,
but today, the most common exchange is the
delayed exchange. To avoid having to find
someone to simultaneously swap properties
with, the delayed exchange allows you to sell
your property first and then buy replacement
property at a later date. The exchanging party
must identify the property to be received within 45
days and the property must be received within 180
days or before the due date of the exchanger’s tax
return. Security devices, such as cash or cash
equivalents held by a qualified intermediary, can be
used to secure the delayed transfer.

An UnregulatedMarket
Qualified Intermediaries are authorized under
Section 1.1031 of the Department of the Treasury
Regulations and are responsible for receiving,
holding and safeguarding 1031 Exchange funds
until the exchanger is ready to purchase a
replacement property. Intermediaries also
prepare required documents and help ensure
compliance with regulations. However, they are
not licensed, regulated, audited or otherwise
monitored by any regulatory body, which can
present numerous problems, as evident by the
recent rise in intermediary failures.

Avoiding the Pitfalls
of1031Exchanges
ByJennifer M. Osgood,D.SeanVelardeandMichael J. Norton
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The unregulated intermediary market has
recently received attention following The 1031

Tax Group; LLC’s filing for Chapter 11 Bankruptcy in
May 2007. The 1031 Tax Group was a consolidated
group of five qualified intermediary companies
doing business throughout the United States. The
1031TaxGroup’sbankruptcy filinghas lefthundreds
of exchange customers with open accounts and
vulnerable to being unable to complete the second
half of their real estate exchange, and potentially
losing theirexchange fundsaltogether,whicharestill
subject to capital gains tax. In the months prior to
the 1031 Tax Group’s bankruptcy filing, Southwest
Exchange, a large Qualified Intermediary based in
Nevada, improperly invested approximately $95
million of exchange funds, leaving exchange
customers in a similar position.

These events have prompted growing concerns
over which intermediaries can be trusted. However,
despite therecent rise inqualified intermediary
fraud and failure, there are numerous ways to
help protect your assets.

Avoiding the Pitfalls
Avoiding the pitfalls of 1031 Exchanges lies in
learning the basics and conducting thorough due
diligence into the intermediary. When conducting
due diligence, it is important to keep in mind the
following:
1. Choose an intermediary that utilizes

segregated accounts. Keeping your funds in a
segregated account may provide you with some
security in theevent thatyour intermediary files for
bankruptcy.

2. The intermediary with the lowest fee is not
always your best option. Often intermediaries
lower fees while increasing retention of interest
earned on your account. Be sure that you are
receiving market rate interest on your funds. Be
wary of representations from a Qualified
Intermediary that you will receive “all the interest”
on your funds; nearly every Qualified
Intermediary makes a portion of their money on
aggregating exchange funds for multiple

customers and then receiving above market rate
interest on the aggregate funds on deposit held
by the Qualified Intermediary.

3. Different exchanges present different
issues.Understand thepackages intermediaries
provide and diligently discuss and review your
needs.

4. Make sure your intermediary has necessary
and appropriate levels of bonding and
insurance coverage as well as equity
capitalization in order to account for losses.

5. Conduct a background and reference check.
Look for intermediaries with long term track
records, experience, and professional
recommendations without professional licensure
issues or criminal convictions.

6. Require multiple signatures on the account
to transfer the funds. However, be sure that
required signatures are for trust individuals who
are not exchange customer-signatory authority
by the exchange customer likely would constitute
constructive receipt of the sale proceeds by the
customer which would destroy the tax-deferred
exchange.

While the steps above cannot guarantee a
successful1031Exchange, theycanhelpyoumake
the best possible choice when evaluating qualified
intermediaries.

Jennifer M. Osgood
For more information, please
contact Jennifer M. Osgood at
(303)796-2626 or
josgood@bfw-law.com.
Ms. Osgood is an associate with
the firm. Her practice focuses
primarily on commercial litigation
and business law.

D. Sean Velarde
For more information, please
contact D. Sean Velarde at
(303)796-2626 or
svelarde@bfw-law.com.
D. Sean Velarde is the Managing
Director of the firm. Mr. Velarde
has developed a diverse practice,

concentrating on business planning and
transactions.

Michael J. Norton
For more information, please
contact Michael J. Norton at
(303)796-2626 or
mnorton@bfw-law.com.
Mr. Norton is a senior member of
the firm. His practice areas
include estate planning, complex

civil litigation and white collar criminal defense, real
estate law, including real estate broker and
licensing law, wills and trusts.
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This article is intended to provide a very
general overview of the considerations of
“goingpublic”and theprocess foran initial
public offering by a company. A

company “goes public“ by registering an offer
and sale of its securities with the U.S.
Securities and Exchange Commission (the
“SEC”).

Section 5 of the Securities Act of 1933 (the “1933
Act”) requires that a registration statement relating to
the offer or sale of a security be filed unless an
exemption from registration exists. Typically when
a company is young, it raises capital through
private placements from a relatively small pool
of investors. Usually such investments are
designed to be exempt from these registration
requirements. The securities issued in exempt
transactions are restricted securities that may not be
resold or transferred except under certain limited
circumstances.

At some point, a company may decide that its
potential for the futurecalls forpublic financing
and thuswill decide to filea registrationstatement for
a public offering of its shares. Such a public offering
may result in increased liquidity, a broadened
investor base and, potentially, the raising of larger
amounts of capital than may be raised in
private placement transactions.

Going Public
WhatConstitutes GoingPublic
“Going public” by registering an offer and sale of
securities with the SEC may result in the
development of a public market for a company’s
securities on either a national securities exchange or
on the over-the-counter bulletin board. The initial
registration of a company’s securities is called an
initial public offering (“IPO”). Registration is
achieved by preparing and filing a registration
statement. The registration statement is reviewed in
depth by the SEC and often, during this review
process, accounting and disclosure issues are

raised which must be further addressed in the
registration statement.

The purpose of the registration statement is to inform
potential investors about all significant aspects
relevant to a potential purchase of the company’s
stock, including detailed discussions about the
industry in which the company operates, the
company’s business operations, the business risks
to the company, biographical information on the
company’sofficersanddirectors, financialcondition,
and shareholders who will be selling shares
pursuant to the registration statement. A registration
statement must include audited financial statements
that meet the SEC’s requirements. These are some
of the topics covered in the registration statement.
This list isbynomeans intended tobeanexhaustive
list. If and when the SEC is satisfied with the content
of the registration statement, the SEC will allow the
registration to be effective. Once the registration
statement is effective, shares of the company’s
securities may be sold to the public in accordance
with the plan of distribution contained in the
registration statement.

Advantages
A public company may have greater ability to
generate funds than a privately held company.
A successful public offering may increase the
visibility and appeal of the company and potentially
may increase the demand and value for shares of
the company. Additionally, a higher value may be
placed on publicly held securities because they can
be sold more readily than restricted securities are
able to be sold in private offerings.

Disadvantages
TheIPOprocess iscomplexandexpensiveand
there is no guarantee that the IPO will be
successful even after the expenses are
incurred. Furthermore, the ongoing securities
compliance obligations after the IPO are extensive.

(continued)

Considerations inTaking
Your CompanyPublic
By ColleenR.Belak



6

Onceacompanybecomes public, thecompany
must comply with a myriad of securities and

accounting disclosures, including filing annual
audited financial statements, quarterly financial
statements, holding annual shareholder meetings
and preparing and distributing to shareholders in
advance of such meetings a detailed proxy
statement discussing the issues to be addressed at
the shareholder meeting. In addition, the company
must disclose material events promptly after they
occur and the company’s officers and directors and
beneficial owners of 10% or more of any class of the
company’s securities must disclose when they buy,
sell, receive or transfer securities of the company.
The disclosure is not limited to information regarding
the company. A fair amount of information must be
disclosed regarding the executive officers and
directors of the company also, including the details
of all compensation paid to them by the company
and its affiliates.

Where a company has previously raised funds
through private placements and other unregistered
offerings, the details of those fund raising activities
must be disclosed to the SEC. The disclosure must
identify the exemptions relied on and information
about the purchasers. In addition, because of risks
associated with all unregistered offerings, additional
disclosure in risk factors and perhaps financial
statements is required. It is for this reason that,
before even commencing the IPO process,
your attorneys must engage in detailed due
diligence and look at all prior fund raising
activities during the previous three years.

The risks of noncompliance with federal and state
securities laws increase because of the greater level
of disclosure that is required. The risk of litigation
may also increase as a result of the company’s
securities being held by a larger group of people
who may not have any associations with or loyalty to
thecompany that theprior,privatestockholdersmay
have had. The individual officers and directors may
have individual liability for violations of the securities
lawsand forbreachesof theirduties tostockholders.

ThePartiesInvolvedinanIPO
The following categories of persons generally are
involved in an IPO: the company, its officers and
directors, the company’s counsel and accountants,
the shareholders who will be selling shares in the
IPO and their counsel, the managing underwriter
and its counsel and any other underwriters and their
counsel (the underwriters purchase the shares
being registered and resell them to investors), any
experts that are required, the company’s public
relations firm, and the financial printer selected to
produce the registration statement and related
materials for the offering. After submission of the
initial draft of the registration statement, the following
additional persons will be involved: the SEC, the
National Association of Securities Dealers, Inc.
(“NASD”), and the state securities regulators in each
state in which the offered securities will be offered
(“State Regulators”).

The IPO Process
The IPO process requires a great deal of
preparation, planning and time. The following are
broad generalizations of the steps that are required
in an IPO:
� Identify potential managing underwriters and

negotiate the proposed terms of the offering, the
letter of intent, underwriting agreement and the
various other documents used in the syndication
process;

� With the involvement of all parties to the IPO
(including the company, officers, key employees,
underwriters, accountants and legal counsel)
determine a timetable for the offering and the list
of responsibilities to be performed by each
category of persons involved in the IPO.

� Educate company management regarding the
IPO process and the rules applicable to the IPO
process to ensure compliance with Section 5 of
the 1933 Act.

� Evaluate all existing charter documents and
material contracts of the company and make any
necessary amendments to same.

(continued)
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� Collect information regarding the company, its
officers, directors and significant shareholders for
use in drafting the registration statement.

� Collect information regarding the shareholders
who will be selling their shares in the IPO.

� Conduct due diligence of all aspects of the
company (performed by the company, its
counsel, and the underwriters).

� Apply for listing on a national securities exchange
or quotation on the over-the-counter bulletin
board.

� Prepare the registration statement and
prospectus. The prospectus is the portion of the
registration statement that is considered the sales
portion of the document, but also acts as an
insurance policy for the company and
underwriters by providing full disclosure to
potential investors. The prospectus includes
extensive disclosure regarding the company’s
business, properties, legal proceedings,
management, financial condition, securities and
the offering. The prospectus will be distributed to
potential investors upon approval of the
registration statement. The remainder of the
registration statement is filed with the SEC, but
generally is not distributed to potential investors.

� Submission of the registration statement to the
SEC, NASD and State Regulators.

� Review of the registration statement by all of the
regulatory authorities.

� Participate in “road show” presentation to
generate interest in the company’s offering.

� Amend the registration statement in light of the
comments from the regulatory authorities. There
may be several rounds of comments and
amendments.

� The registration statement is declared effective
and the securities may be sold to the public.

The company should plan on the IPO process
taking about six months. Generally about three
months of concentrated effort is required prior to
filing the initial registration statement and the
remainder of the time is required for the regulatory
approval process.

TheCostof an IPO
The company generally pays all of the costs of
preparing the registration statement, including all
legal and accounting fees for all parties to the
transaction (including the underwriters) and all
registration filings fees. The legal and accounting
fees for a company may vary widely depending on
the size of the company and the circumstances. In
addition, the underwriters typically receive a
commission that isapercentageof theofferingprice

of the securities sold in the offering. The managing
underwriter generally receives as a management
fee a percentage of the total underwriting
commission (usually about 20%). The filing fee,
commissions and management fee are tied directly
to the amount of securities sold. Additionally, the
underwriters may receive additional compensation
in the form of options and warrants to purchase
additional securities of the issuer after the offering.

Alternatives to GoingPublic
Alternatives exist to going public. A company
can raise money through private offerings of
securities, although it may be more difficult to raise
the same amount of funds that can be raised in a
public offering. For some, selling franchises may be
a great way for the company to expand its business.
Additionally, selling the business may be an
attractive alternative.

Conclusion
Whether going public is desirable for your
company must be analyzed with the
company’s status and goals in mind. The
foregoing information is a very general overview of
the considerations and process involved in an initial
public offering. You should consult an attorney
experienced in securities laws if you are interested
in more information.

Colleen R. Belak
For more information, please
contact Colleen R. Belak
at (303)796-2626 or
cbelak@bfw-law.com.
Ms. Belak has a substantial
amount of experience in business
transactions, corporate law,

intellectual property and commercial litigation. Ms.
Belak represents clients in many aspects of their
businesses, including assisting clients in forming
their businesses; the purchase or sale of a
business; negotiating and drafting contracts of all
types, including business acquisitions, intellectual
property license agreements, non-competition
agreements, confidentiality agreements,
distributorship agreements and employment
agreements.
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